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Research on plant facility layout based on SLP method

—Taking aluminum shell processing center for example

( Times New Roman. /D 2 55, e, E+)

Abstract(Times New Roman. /N 4 5 . fi#] ) : Planning facility layout is one of the most important
aspects in modern industrial engineering, especially for manufacturing enterprises.. The facility layout
design of the enterprise factory has a great influence on the logistics, information flow, production capacity,
productivity, production cost and safety of the whole enterprise.. This article take the theoretical with
practical ideas, to Warom Technology Incorporated Company as an example, using systematic layout
planning (SLP) method, based on the analysis of the problems existed in the factories and enterprises,
according to the actual situation of its main production products, product yield, production facilities, as
well as the production process, the facility layout of the factory to research optimization. Finally, it puts
forward a complete set of facilities layout. In this paper, the SLP method theory and the related procedures,
carries on the analysis to the master data, aiming at the problems existed in the factories and enterprises to
proceed, based on the typical production workshop for example, the SLP method to use them to design a
reasonable arrangement of facility layout. (Times New Roman. 5 5 )

Keywords(Times New Roman. /M 4 5, JuAH ) plant facility layout; SLP; layout plan; production

workshop (Times New Roman. 5 55 )
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